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Are you a Great Place to Work Leader?
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Who Is your Deputy CEO?

Culture takes over when the CEO
leavesthe room —HBRDblog

Managing culture Is the most
Important job of anyleader
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Powerful leaders who
created great cultures?
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What about these CEOs?

Built to Last

@ 60 + years
outstanding
performance

Good to Great

@ 15 + years of
superlative performance
after earlier average
performance

Great by Choice

30 years of outstanding

performance through
extreme turbulence

(Out of 18 companies)

(Out of 7 companies)

(Out of 11 companies)

3 M e Kimberly-Clark e Amgen
® Procter & Gamble e Gillette e Stryker
e Merck e Pitney Bowes * Intel
$ e Johnson & Johnson e Abbot Laboratories e Microsoft
E e American Express e Kroger e Southwest Airlines
S e Hewlett Packard
S ¢ IBM
= e Marriott
+ * Nordstrom
8 e Wall- Mart Stores
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Culture becomes the CEO In
Organizations  with sustained
businesssuccess
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What comesin the way of making the
culture your CEO?
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You jJudge vyourself by your
iIntentions, others judge you by your
actions

Any ambiguous behavior of the
leader is Iinterpreted negatively

Consistency Is the key
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Key Leadership Driver from our L
Best Companies Study

1. Leadersdeliver on their promises
2.L e a d a&ctioh matchtheir words

Source Best Workplaces Study of Great Placeto Work® - Causalfactors
(Regression coefficient) which impact overall employee perception of
working in agreatworkplace
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Key Principle

LEADERS AT GREAT
WORKPLACES USE
EVERY INTERACTION AS AN
OPPORTUNITY TO BUILD

TRUST

NThe constant replenishing o
the single most distinguishing characteristic of

gr eat wo ri Ropert LeefihngeC8-foun@er Great Place
to Work® Institute
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In summary

1. Managingthe culture Is the most important
job of any leader

2. A great leader replaces herself with the
Or gani zcalture on’ s

3. Consistentrole modeling is the key to leaders

who create great workplaces with sustained
businessresults

4. Leaders at the best workplaces use every
Interaction asan opportunity to build trust
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Thank You

Great Place to Work™ | clients.greatplacetowork.com

Prasenjit Bhattacharya



