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EMPOWERING EXCELLENCE

Group Employment Strength

Category No.
Key & Senior 46
Middle Management 86
Junior Management 161
Executive 25
Non Management 1,255
’;l.o,iisr;ual Report 2017/2018 Total 1,573
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Towards an On-Demand Economy ®| Great 20

m Place
m To
g Work.

Singer (Sri Lanka) *Great Place to Work Winner for  “sritaka
last Five Years

¥, Engagement of Staff in many areas and activities.
¥, Engagement of Staff Families.

% Proud to be in the company.

¥, Great company culture.

¥, Staff Training and Development.

¥4 Career Progress and opportunities in a growing company.
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Towards an On-Demand Economy

Engagement of Families

¥LChristmas party for staff and families.

Y.Art competition for kids.
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Engagement of Staff in Sports and Recreation i fsm18

3 Picnic In 3-4 star class hotels.

¥4 Sports club zxrepresent company in a
number of sports.

¥ Inter department sports tournaments.
¥4 Health camps



Engagement of Staff in Religious Activities

a
3
¥

Religious ceremonies of all religions.

Poson bhakthi gee and staff choir.

Dansal at head office, at shops and
service centres.

Copyright ©2018 Geat Place to WorR Institute, Inc.All Rights Reserved.| 7



Engagement of Staff in CSR and Community Services

¥4 De-centralised CSR activities
(Initiatives by staff in many
departments.

¥, Participate in other CSR
activities.

Copyright ©2018 Geat Place to WorR Institute, Inc.All Rights Reserved.| 8



Engagement of Staff *Recognize talent/ service in clubs

¥, Singer Got Talent
3, Toastmasters Club

¥2Rotaract $OXE SUREDEO\ ZRUOGYV
first In a company)
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Recognition of Achievements

¥, Hundreds recognized for their
achievements zespecially in measurable
areas.
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Proud of the company and proud to be in the Company

¥4 Heavy presence in media.

¥4 Sponsorships of schools rugger
and schools cricket

¥4 Presence of products in
households.

¥4 Wide presence of shops.

¥, Strong brand name and positive
Image among public make staff
to be proud to be at Singer.
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Great Company Culture

% Long service and preference for
promotions internally.

¥, Caring in times of trouble.

¥, Fairness at promotions and recognitions.

¥ Pleasant work environment.

%, Open door policy and transparency.
¥ Minimize damage of toxic persons.
% Respect for individuals.

% Accommodation of all races, religions,
etc.

31 Promote team work.
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Developing Employees to achieve their Real Potential

¥, Ten Key Managers at Singer (Sri Lanka) titled Directors. Three joined
as clerical staff, one joined as a sales representative, four joined as
junior managers and two joined as middle managers.

¥, Many Branch Managers joined as Shop Assistants.

¥2Many Field Managers joined as clerical staff, sales representatives.
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Developing Employees to achieve their Real Potential +
In their current job

%, Encouragement and motivation.

¥4 Recognition of achievements and achievers.

¥4 Where additional resources are required, to provide them after
evaluation.

¥, Productivity improvements / process improvements will be done
where required.

¥4 Awareness of ground situation, by the superiors and top management.
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Developing Employees to achieve their Real Potential +
When not performing to expectations

¥4 Discussion with staff on reasons for non performance =if support /
training, etc. is required.

¥4 Push for performance.
¥4 Rotate within same division under another superior.

¥4 Rotate to a different function if he/she can perform better in that
function.

¥4 Put to an easier job *in case of age, iliness, family commitment.
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Developing Employees to achieve their Real Potential +
Where employee wants to move to other jobs within
Company or Group

¥, Most vacancies advertised internally.

¥4 Request for transfers to other functions, Group Companies
entertained where possible.

¥4 Policy to release employee to other areas and not stand in the way.
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Developing Employees to achieve their Real Potential +
|dentify for promotions / opportunities

% 2SSRUWXQLW\ IRU HPSOR\HH WR EH LGHQW
superior, divisional head, other functional departments is very high
due to meetings with top management, cross functional meetings,

appraisal system, open door po
¥4 ldentified persons informed of o

Icy, etc.
pportunities.

¥ In many cases several identified
come for interview.

employees would be informed to

¥4 ldentified persons trained / given additional responsibility and

developed.

¥4 Fairness and transparency in promotions.
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Developing Employees to achieve their Real Potential +
General Training

¥, Support for higher education of choice.

Y2 Personal development programmes (English, IT, Personal Grooming
and Etiquette).

¥4 Motivational programmes.
¥, Team work development.

¥, Job requirement training xspecific to each job (eg: product training for
sales; train on repairs for technicians)

¥, Soft skills, presentation skills.
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Employee Value Enhancement

Encourage
Cross

functional

teamwork

Respeceach
other as
Individuals

Opportunities

for Career
Development

Develop our
Employeeso
achieve their
real potential
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