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Poll 
(BY SHOW OF HANDS)

How frequently do you formally 

gather employee feedback?

A B C D

Once in 2-3 

years

Once a 

year

No set 

frequency

More than 

once a year



Employee Experience:
Why It Matters?



Longitudinal study spanning over 18 years
100 Best vs. Stock Market
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NB: óFortune 100 Bestô is based on the Annual Study conducted by Great Place to WorkÈ in the US.  



Best workplaces outperform market indices 
by more than a factor of 4!

INDEPENDENT STUDY 
BY RSM 

INTERNATIONAL
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Poll 
(BY SHOW OF HANDS)

Which of the following factors has maximum 

impact on employee experience?

A B C D

Employee 

Policies

Quality of 

Interactions with 

Line Managers

Leaders
Facilities 

and Perks

E

Any Others



Employee Lifecycle Through the HR Lens

Attract / Hire

HR Compliance 
Reporting

Payroll & 
Benefits 

Administration
Performance 
Management

Training &  

Development

Separation / 
Retire

LIFECYCLE 

OF AN 

EMPLOYEE



Employee Lifecycle Through the Employee Lens

Leadership 

Experience

Management 

Experience

Culture 

Experience 

Induction

Experience

Career 

Growth
Exit

PMS

Team

Culture
Welcome

Manager 

Experience

Exit

Experience



Leadership 

Experience

Management 

Experience

Culture 

Experience 

Induction

Experience

Career 

Growth
Exit

PMS

Team

Culture
Welcome

Manager 

Experience

Exit

Experience

HR Processes

Employee Experience

The Missing Link



The Missing Link

ñOh, heôs ok if you 

get on the right 

side of himò



Employee 

Experience

HR Processes

ÅRecruitment

ÅInduction

ÅTraining

ÅRewards and 

Recognition

What Employees
experience 

What HR does

People Practices as implemented by people managers 

impact employee experience more than HR Processes

What managers / 

leaders do

People Practices

Hiring 

Welcoming

Inspiring

Speaking 

Listening

Developing

Thanking



Why Do Some Employee Surveys Fail?

VSurvey results are restricted to the HR team and leadership team

VAction Planning happens at macro level

V Inadequate alignment on accountability for driving engagement

V Inadequate focus on equipping managers with the right tools and 

resources to drive engagement within their teams

V Inadequate (or lack of) feedback from employees while action plans 

are being implemented 



The Missing Link

Data Overload, but 

limited insights
Inadequate focus 

on equipping 

people managers

Inadequate support in 

implementation and 

tracking of action plans

Lack of frequent feedback 

mechanisms to track 

effectiveness of action plans

Inadequate 

leadership alignment 

and role modelling   


