PrasenjiBhattacharya
Director¢ Great Place to Work®




lrust Impact©

Great Place to Work® Institute., Srl Lanka
11t July, 2018

?é:f: F.l Aq I_ @ Trustimpact® *GPTWAALL



Poll .

(BY SHOW OF HANDS)

’ How frequently do you formally
gather employee feedback?
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Employee Experience:
Wth It I\/Iatters’P



Longitudinal study spanning over 18 years
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Best workplaces outperform market indices
by more than a factor of 4!
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Poll .
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Which of the following factors has maximum |
Impact on employee experience?
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Employee Lifec

LIFECYCLE
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EMPLOYEE
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Employee Lifecycle Through the Employee Lens
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Induction
The Missing Link |

Culture it Manager
Experience I! Experience
Management
Experience

Career
Leadership “\Growt
Experience Exit

Separation / |
Experience ‘

Retite Attract / Hire

Training & > S —
Development Reporting

Employee Experience

Payroll &

Performance Benefits
Management Administration

HR Processes
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The Missing Link
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People Practices as implemented by people managers
Impact employee experience more than HR Processes

What Employees What managers / What HR does
experience leaders do

People Practices
HR Processes

Hiring ARecruitment
Employee Welcoming
Experience Inspiring

Alnduction

Speaking ATraining
Listening ARewards and

Developing Recognition
Thanking
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Why Do Some Employee Surveys Fail?

- [/

V Survey results are restricted to the HR team and leadership team
b -
V Action Planmng happens at macro level

V Inadequate allgnment on accountablllti for driving engagement

V Inadequate focus on equipping managers with the right tools and
resources to drive engagement within their teams

V Inadequate (or lack of) feedback from employees while action plans
are being implemented
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The Missing Link

Data Overload, but Inadequate focus
limited insights on equipping
people managers

Lack of frequent feedback
mechanisms to track
effectiveness of action plans
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Inadequate support in
implementation and
tracking of action plans

Inadequate
leadership alignment
and role modelling
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