DATA INTEGRITY GUIDELINES: WHISTLEBLOWER PROCESS

Updated March 2021

OVERVIEW

To support the integrity of our Certification and List processes, we have implemented a “Whistleblower”
process for employees to tell GPTW about any influence or pressure they receive from their company or
management when responding to the survey.

COMMUNICATION WITH CLIENT CONTACT

e Provide information to the client on the importance of ensuring that:
o All (or arandom selection of all) employees must be invited to take the survey.
o Employees must be encouraged to respond honestly.
o Employees need to be free from any concern that their anonymity could be
compromised or their results could lead to direct or indirect retaliation of any sort.

e Example Communication: For all customers on Emprising, this information is provided in an
article in the Knowledge Base that the client has access to, titled “How to avoid disqualification
for lists & certification.” (See PDF embedded below). You should provide similar information to
your client via the communication process you currently use.
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WHISTLEBLOWER PROCESS FOR THE SURVEY TAKER

Implement a change in the Trust Index instructions to make it clear to the survey taker the option they
have for sharing concerns about the survey process:

e Inthe welcome message/instructions to the Trust Index survey, this sentence should be
included:
“If you have concerns about the integrity of the survey process, the communications you
have received, or have been asked to respond in a manner that does not accurately reflect
the experience you are having at work, click here.”

e If they click on the link, it should bring them to a page like this one:
https://my.greatplacetowork.com/surveyfeedback

e Employees may submit anonymous feedback on the page, which GPTW staff can follow up on.

HANDLING WHISTLEBLOWER RESPONSES

e Each situation is unique, and you will need to use your good judgment and discretion in the
handling of responses you receive to your Whistleblower page. For example, an employee

©2021 Great Place to Work® Institute, Inc. All rights reserved.


https://my.greatplacetowork.com/surveyfeedback

complaining about their specific manager’s communication style may not warrant an
investigation, but an employee sharing instructions they were given to share specific comments
or answer with all “5’s” could lead to looking at the data to detect unusual patterns and/or to
having a conversation with the client contact.

e If you detect what you think is a sign of deception, you should never try to “correct” the data by
removing responses or altering or manipulating the dataset in any way. There is no method to
making a dataset “more accurate” or to have “more integrity.”

e If you are provided evidence that clearly confirms that the company was in violation of our
rules, you may disqualify the company from Certification and List consideration. (If they have
already received the Certification, you may take it away.)

e If you are uncertain of the validity of the claim, you should not disqualify the company. Instead,
you can have a conversation with your Client Contact about the importance of following our
rules.

o If you need guidance on the handling of a specific situation, please reach out to our helpdesk at
Inc_Lists@greatplacetowork.com and a Global Recognition team member can help you to
navigate the situation

OTHER DATA INTEGRITY CHECKS

e In addition to this procedure, if you have other data integrity checks that you have implemented
or would like to implement, please confirm that they are in compliance with our List
Methodology to ensure a consistent experience for our customers.

e To check for compliance, please send a helpdesk ticket to Inc Lists@greatplacetowork.com

©2021 Great Place to Work® Institute, Inc. All rights reserved.


mailto:Inc_Lists@greatplacetowork.com
mailto:Inc_Lists@greatplacetowork.com

